
 
 

N-FOCUS Major Release 
Children and Family Services 

April 15, 2018 
A Major Release of the N-FOCUS system is being implemented April 15, 2018.  This 

document provides information explaining new functionality, enhancements and problem 
resolutions made effective with this release.  This document is divided into four main sections:  

 
General Interest and Mainframe Topics:  All N-FOCUS users should read this section.  
 
Electronic Application:  N-FOCUS users responsible for case activity received through 
the Web based Electronic Application should read this section.   
 
Developmental Disabilities Programs: N-FOCUS users who work directly with DD 
programs and those who work with the related Medicaid cases should read this section.  
 

Note: This section will only appear when there are tips, enhancements or fixes specific 
to Development Disabilities Programs. 

 
Expert System:  All N-FOCUS users with responsibility for case entry for AABD, ADC 
Payment, SNAP, CC, FW, IL, MED, and Retro MED should read this section.  
 
Note: When new functionality is added to N-FOCUS that crosses multiple topics (ie 

General Interest and Mainframe, Alerts, Correspondence, Expert System etc) the 
functionality will be described in one primary location.  This location will usually be 
the General Interest and Mainframe section or the Expert System section.  Alerts, 
Work Tasks and Correspondence that are part of the new functionality will be 
documented in both the primary location that describes the entire process and in the 
Alerts, Work Tasks and Correspondence sections. 
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General Interest and Mainframe 

Master Client Index MCI – New 

Medicaid eligibility is in the process of being moved from NFOCUS to NTRAC.  As part of 
this change, the Master Client Index (MCI) will maintain person data from both systems. The 
Master Client Index (MCI) data will be synchronized between NFOCUS and NTRAC to 
streamline the data management (search, create, update, merge & discontinue) processes 
between Medicaid and non-Medicaid Programs.   

 
Having the people linked in both systems allows for the daily interface between N-FOCUS 

and NTRAC to pass eligibility information back and forth for an individual.   
 
The MCI Implementation will be handled in two phases. The first phase is the integration of 

NFOCUS with MCI. The second phase of the MCI implementation will be the integration of 
NTRAC with the MCI. 
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Person Search Window 

With this release, Search Discontinued Persons is now an available option from the Person 
Search window. Only discontinued ARPs will display. 

 

 

Person Detail Window (Change) 

The MCI icon will now be on the Person Detail window.  This icon will provide a view of 
person data contained on the Master Client Index (MCI). The view is informational/read only. 
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Confirm Discontinue Duplicate Person (Change) 

With this release, a new consolidation process will be available for merging duplicate ARPs. 
When discontinuing an ARP you will be able to update the existing ARP with the new data.  You 
no longer have to unverify the SSN or terminate the SSN.  If you attempt to use the Terminate 
SSN action you will receive this message.  

 

 
 

 
 
Answer yes and select the Discontinue Duplicate Person function on the drop down menu 

instead. If you really only need to terminate an SSN, because it doesn’t belong to the person and 
there isn’t a correct SSN to enter, answer No to continue.  

 
See screen print on next page. 
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Updating Pregnancy (Change) 

With this release, when an Unborn child is born the worker will be able to change the baby’s 
last name if the child is not given the same last name as the mother. 

 
There is no window change with this change in functionality. 

Document Imaging 

Barcoding Documents (Change) 

EA Review/Recertification Application (Change) 

Full page Bar Code sheets mailed with certain documents are changing to smaller bar codes 
found on the bottom of each sent document.  The Economic Assistance Review/Recertification 
Application (EA-RA Form) is the first document to change to the placement of the barcode.  
Others are anticipated to follow with future NFOCUS releases.  

  
There will no longer be a separate sheet of the barcode for any EA-RA with a creation date 

after May 1, 2018.  The barcode will now appear at the bottom right corner, of the front-and-
back side of each sheet (not including the client rights and responsibilities pages).  The 
Economic Assistance Review/Recertification Application is the only correspondence piece to 
have the new barcode with this release. The barcode will only occur on recertification created in 
batch runs. 

 
Note: With the April release, EA-RA forms created and printed starting in May, 2018 will 

have the new bar code.  This applies to the new stored copies.  The old stored 
copies, created prior to May, 2018, will continue to have the old bar code sheet. 
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Use of the IBML Large Scanner 

When using the IBML Scanner, the new and old barcode style on the EA-RA Form will 
continue to be read by the machine.  If the EA-RA form has been returned to the agency as 
“return to sender mail” regardless of barcode style, Document Imaging staff will still need to 
open all returned mail and prepare it as usual as a “returned mail” batch job.  However, the 
process flow of the IBML image server will automatically index all EA-RA Forms to the client 
case as return mail.  This means Document Imaging staff will no longer see the EA-RA pulled in 
to the Win Client worker queue.  But, Document Imaging staff still have the ability to search for 
and edit the EA-RA forms if needed.   

 
If the completed EA-RA form has been successfully received by the agency on behalf of the 

client, Document Imaging staff will still open and prepare it as usual as an “application” batch 
job along with any supporting documentation that was included, such as paystubs or bank 
statements, and continue to manually index and check-in to the client case using WinClient.   

 
The IBML scanner will read the EA-RA new barcode style as one transaction with one 

document line (additional document lines will be present if supporting documentation has been 
included).  In the Win Client screenshots below, the sample EA-RA is four double sided sheets 
(8 pages).  It created 1 document line when scanned on the IBML.   

 

 
However, if additional documents are submitted with the EA-RA Form, such as paystubs or 

bank statements, then those items will create additional document lines and will need to be 
categorized, edited, and checked-in manually by document imaging staff. 

 
Once indexed, the EA-RA form with the new barcode will: automatically update the 

review/recertification tracking date, automatically tie the application to the master case, and 
automatically place SNAP program into pending status if it has not been closed for over 30 days. 
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Additional Scanning Update for IBML Return Mail Process 

An additional update has been made to the return mail process when scanning on the IBML. 
For any piece of agency correspondence with the old barcode style (barcodes prior to April 15th 
release as seen below) that is prepped and scanned as return to sender mail batch- will also 
automatically index to the client case as return mail. 

 
Examples are shown on the following pages. 
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Win Client Desktop Scanning Process (Change) 

When scanning the Economic Assistance Review/Recertification Application (EA-RA) with 
the new barcode on a desktop scanner using Win Client, the barcode will be read as one 
transaction with one document line per sheet (additional document lines will be present if 
supporting documentation has been included).  In the Win Client screenshots below, the sample 
EA-RA is four double sided sheets (8 pages).  It created four document lines when scanned.  The 
EA-RA could contain more pages depending on the size of the household and therefore, could 
create more document lines in Win Client than shown in the screenshot below. 

 
Document imaging staff will still need to manually merge all four document lines into one 

document line to have the EA-RA form appear in the NFOCUS list image window as one entry 
with all pages together.  Also, if additional documents are submitted with the EA-RA Form, such 
as paystubs or bank statements, then those items will still need to be split, categorized, edited, 
and checked-in manually by document imaging staff 

 

 

Expert System 

Child Care Pending a Review Application (Change) 

Review Tab (Change) 

The Review tab will now allow applications to be pended up to 30 days after the eligibility 
period ends. Instead of giving the message to go through case actions.  
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End Dating a Budget (Change) 

When a review application is pended, before the end of the eligibility period, the budget will 
have an end date that matches the review date. This will prevent budgets from staying active 
while the case is pending. The case will need to be reactivated before new authorizations can be 
created. 

 

Children and Family Services 

NEICE System Available on NFOCUS (New) 

With this release the NEICE website will be accessed from NFOCUS.  This information will 
be accessible by clicking the ICPC icon located on the Detail Program Case window and the List 
Removal/Placement window. 

 
On the NEICE website you can send and receive information regarding State Wards from 

Nebraska that are placed in a different state as well as wards from other states placed in 
Nebraska. The information can be anything from Home Visits, Home Studies, Court Order, and 
Monthly Progress Notes/Updates etc. 

 

 
 

 

Court Report – Legal Guardian displays on printed Court Report (New) 

If a child has a Legal Guardian they will now display on the front page when printing the 
Court Report. 

  



 

 Page 
20 

 
  

Education Court Report – Add ‘Parent’ to Transportation section (New) 

A Parent check box option is being added to the Transportation section of the Education 
Court Report as an option to question 08:  “How is the child getting to and from school, 
preschool or child care?” 
 

 

Waived Requirements for Licensed Relative Foster Homes (Change) 

The License/Approval window will have an added feature that allows users to select the 
licensing requirements that were waived, when a waiver is granted for a Relative Foster Home 
(Licensed) facility type.  

 
When on the Detail 

License/Approval Window, 
for the Facility Type of 
“Relative Foster Home 
(Licensed)”, and “Yes” is 
selected for Waiver 
Granted, the “Waived 
Requirements” button will 
be enabled. 

 
After clicking on the 

“Waived Requirements” 
Button, the user will see a 
list of the licensing 
requirements that can be 
waived. The user can select 
one or more requirements, 
as applicable, and then 
click “OK” to close the 
window. 
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Users creating or updating a License/Approval for the Relative Foster Home (Licensed) with 

a waiver granted MUST select one or more of the applicable waived requirements to save.  
 
When a Relative Foster Home (Licensed) facility type with selected waived requirements is 

closed and then reopened at a later date, the previously selected waived requirements will be 
selected. Users will have to ensure that those waived licensing requirements are still applicable 
to the current license before saving. 

Duplicate/Inactive Organizations on Service Referrals (Change) 

There was an error that was allowing duplicate or inactive organizations to be pulled 
in as a provider on the Service Referral (Green Phone Referral), even when canceling out 
of the search windows. This error has been corrected and duplicate or inactive 
organizations can no longer be listed as a provider on the service referral. If there is 
difficulty locating an organization/provider and only duplicates are populated when 
searching, contact a Contract Monitor Resource Developer, as the organization/provider 
may be listed under another name in NFOCUS. 
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Initial Risk Assessment (Change)  

When completing the Initial SDM Risk or Prevention Assessments some narratives may now 
be skipped.  On the SDM Risk Assessment the worker may choose to compete or not complete 
narratives 1-6.  
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Additionally, the supplemental questions are optional.  The worker may choose to do them 
or bypass them.   
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On the Prevention Assessment the worker may may choose to compete or not complete 

narratives 1-5.  
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 Page 
27 

 
  

Optional Supplemental Questions:  

 

 
 

Safety Assessment (Change)  

The Safety Assessment has had narratives removed to assist IA workers in completing 
assessments in a more timely fashion.  The narratives removed are the Child Vulnerability 
Narrative, the Safety Threat Narrative, and the Safety Intervention Narrative.  All pertinent 
safety information should still be included but should be included in the Safety Decision 
Narrative.  Any previous assessments with old narratives will still print and display correctly.  
The descriptor for the Safety Decision narrative box has been altered to remind workers to 
explain each safety threat and the safety intervention. Additionally, a change has been made to 
the safety intervention area of the safety assessment. When ‘Intervention to remove a child from 
the home’ is picked along with the choice 'Family will place child with relative and DHHS 
determines this is a safe Placement" then the decision will automatically populate as 
'Conditionally Safe'.  This option requires a safety plan. 

Previous Safety Assessment Narratives:  
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Remaining Narratives in the safety assessment with new descriptor:  
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Safety Intervention Change:  

 
 
The safety Determination previously would have been ‘Unsafe’ and would not have required 

a safety plan.   

.  
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Safety Plan (Change)  

When creating a safety plan from either a Risk Assessment or Reunification Assessment the 
suitability check is no longer required.  Suitability checks can still be viewed from old 
assessments but now it is not necessary to complete them.  The button remains but they can no 
longer be completed.  The background check button has been moved to the Safety Plan task bar.   

 

 
 

 
 

 
 
The buttons are disabled, new suitability checks cannot be added. A suitability check dated 

on a safety plan dated before the release can still be viewed. 
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School District Letter (Change) 

A technical error was discovered relating to three School District Notices in January 2018. 
For this reason the Initial custody YRTC, Custody Ended YRTC, and Birth to 5 year old letters 
were removed from the school notice list.  The error has been corrected and the letters are now 
available to send out from NFOCUS.  

 

 


